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What is this guide all about?

This guide is meant to provide the NYSSTL Advisor with a clear vision of the responsibilities, challenges, and logistic details of running a NYSSTL club or class. Many Advisors haven’t had previous training on how to prepare their students to provide technology integration support, professional development, or troubleshooting. This guide is meant to help the Advisor make the NYSSTL implementation successful and transformative in their elementary school. 

Remember to read this guide in conjunction with the GenYES Implementation Guide, as well as the other materials in the NYSSTL Toolkit.  

The NYSSTL program includes two distinct components: GenYES and TechYES. These components address the goals of certifying all students in a particular middle school (generally 6th or 7th grade) as being technology literate as well as providing support for teachers wishing to integrate technology into their classrooms. The Student Technology Leaders (STLs) in a NYSSTL elementary school are a small cadre of students who receive specialized training to help the school achieve the second of these goals– technology integration and support.  
• Technology Literacy (TechYES)

In NYSSTL, Student Technology Leaders (STLs) in a middle school help their classmates prove that they are technology literate. To meet the No Child Left Behind requirement that all students are technology literate by the end of middle school, all students in a specific middle school grade create two original, creative technology projects that demonstrate technology skills. Each student in the grade receives a TechYES Student Guide, which takes him or her through the nationally recognized TechYES process of building real-world projects that meet national standards for technology literacy. Online tools and curriculum support this process, with customizable reports available directly from your school’s custom web portal. At the end of the year, each student who has completed two projects receives a TechYES Certificate as proof of their technology literacy skills—critical building blocks for success in school and life in the 21st century. 

Although, the tech literacy goal is not directly addressed on the elementary school level, many students may become TechYES certified in middle school. Some may even continue to participate as STLs. Knowing what is meant by “technology literacy” and what lies ahead for students when they enter middle school can help a NYSSTL Advisor build a foundation for learning with technology at the elementary level. 
• Teacher Support (GenYES)

NYSSTL schools also take part in GenYES, the federally rated “exemplary” technology integration program that trains students to take the lead in bringing technology into the nation’s classrooms. In GenYES, teachers request student help with Technology Assistance Projects (TAPs) using the provided online help desk tools and management system. The Student Technology Leaders learn technology skills, plus collaboration and communication skills for working with teachers. The STLs come up with fun, educational ways to help teachers teach using technology. In a few short months, NYSSTL student leaders can create classroom websites for teachers, give presentations to a board of education about technology, and provide tech support for hardware and software. Teachers in NYSSTL schools get one-on-one technology lessons and support from student leaders when and where they need it—in the classroom. By helping teachers, STLs learn about education and that they can make valuable contributions to their own learning community. 

The Advisor’s Duties
As the NYSSTL Advisor, you will be working with the STLs to prepare them for their work with teachers and students in your school. The success of a NYSSTL program depends on the skill of the Advisor to help motivate STLs and staff to meet the school’s technology goals. 

Most of the time, STLs will be finding answers on their own. This means it is not necessary for the Advisor to be the most ‘tech savvy’ person in the school. Remember, “not knowing” is part of the adventure of learning. STLs are invaluable assistants who can develop areas of expertise themselves. An Advisor who creates an atmosphere of exploration, where it is safe to make mistakes, is an excellent model to STLs and other faculty alike. 

There are two broad responsibilities of the Advisor in a NYSSTL elementary school: 

1. Be the NYSSTL Advocate on Campus
Formally and informally, start to talk to teachers and staff about the NYSSTL Implementation in your school. If you have a chance to speak to a group, you can show them the videos in the online Advisor Toolkit or the screen-casts located in the online FAQs. It is important that staff understand NYSSTL is meant to help, not to add work to their busy schedules. Promoting NYSSTL in the school and creating “buy-in” from staff is one of the most important responsibilities of the Advisor. 
One of the most important groups to get buy-in from is the IT staff at your school. It’s never too early to talk to IT staff about what the STLs will be doing. They may have misconceptions about students getting into trouble, accessing things they shouldn’t, or having to fix student mistakes. The resources in chapter 16 of the GenYES Implementation Guide will help you assure IT staff that STLs will not need to have access to inappropriate or secure areas and that you will work closely with them all along the way. As the NYSSTL Advisor, you can assure IT staff that you will screen all incoming TAP requests and can filter out tech support TAPS that are not appropriate for your students. 

2. Share vision with STLs

Don’t forget, the STLs will be crucial to the success of NYSSTL in your elementary school. For STLs, the feeling of pride in doing something special is a big attraction to NYSSTL. You can help them understand that technology in schools is about more than making hardware work or doing homework; it is about improving learning. They know that the technology-infused, web connected world we all experience every day has not really changed the way school works, and they can help change that. This is especially true if your school has recently started a new program, such as laptop or handheld initiative. Share the dream of how educational technology can improve education with every STL. 
Your relationship with STLs is extremely important. Creating an atmosphere that is open to risk-taking and unexpected learning will translate to students who will develop ownership of their own learning. They will shoulder responsibility as you trust and challenge them, and they will learn that if they do a good job, other adults in the school will trust them as well. Be sure to look for opportunities to challenge students with appropriate tasks and increasing responsibility. 

Important things to consider before the upcoming school year  
There are several logistics to consider as you actually sit down and begin thinking about classroom management and how you want your NYSSTL program to run. These items are by no means exhaustive and many decisions will depend on characteristics specific to your school. However, thinking about the following items will help ensure that both you and the STLs are prepared to meet the technology goals in your school. Some basic considerations are:
· Training STLs:

In the Learn section of your online Dashboard you will find GenYES Unit 1- Getting Started Guide. This unit contains several activities and accompanying resources for training STLs. 

These activities are not meant as a comprehensive checklist that every STL must go through. Use your judgment to decide how much training your STLs need before they begin. If you have an STL Summer Camp (see the STL Camp Guide located in this Toolkit) you may be able to get through many of these activities. However, if you are only doing these sessions once a week or less, you don’t want to lose your STLs before they even get started by making them wait through weeks of training before anything “interesting” happens. 

The bulk of the training for STLs should happen on-the-job, with real situations. If you like, these training activities can be done at any time throughout the NYSSTL program to reinforce the lessons they are learning as they help teachers integrate technology. Providing support to the STLs as they learn on the job is crucial to the success of the program. 

· When/How will STLs meet with partner-teachers
One of the issues you will face as a NYSSTL Advisor is determining the best way to facilitate the meetings between STLs and partner-teachers. One of your goals should be to give the students as much responsibility for this as they can handle. As the advisor, you will assign TAPS to the STLs and monitor that the meetings happen, but taking on the responsibility for conducting these meetings is part of what the STL is learning through NYSSTL. Here are some tips:

· Match students with teachers they currently have during the school day. This way a student often sees the teacher and can quickly communicate about a TAP’s status and confirm meetings.

· Find out when teachers’ planning periods are and if meetings can take place during the school day. STLs can easily meet with teachers if planning times coincide with the NYSSTL meeting time. 

· When a partner-teacher requests a TAP there is an optional field that asks them when they are available to speak to a STL. As an Advisor, you should encourage adults submitting TAPs to complete this field; this information can help facilitate meetings. 

· It is best not to expect students to get out of their classes to meet with partner-teachers. Make sure STLs know they still have to follow school policy about being out of class during school hours. 

· Celebration!

Your students will have accomplished amazing things during the course of the NYSSTL program and your school will want to celebrate their accomplishments. It is never too early to think about how to recognize all the hard work everyone contributes to the success of NYSSTL. In both the online GenYES (Unit 2: Wrap-up Guides) and TechYES (Unit 3: TechYES Projects) curriculum there are activities to help guide you through the recognition process. Some basic ideas to consider are:  

· To recognize STLs: STL certificates are found in the “Getting Started with NYSSTL” Guide and on the online Toolkit located on your Advisor Dashboard. 

· To recognize partner-teachers: Recognizing partner-teachers is an effective way to sustain the NYSSTL program in your school. Be sure to invite partner-teachers to any awards ceremony honoring STLs or students who achieve technology literacy certification, have the STLs create special certificates or a CD of projects they’ve done for each teacher. 

It is always a nice incentive to hold an awards ceremony towards the end of the year where these groups can be honored for their hard work towards effectively using technology to make school a dynamic, creative, and fun place to learn. There may also be ways throughout the year to publicize accomplishments through the school website, newsletters, letters to parents, or talking to local newspapers. 

 Important things to do before the upcoming school year 
· Call Generation YES:

All NYSSTL Advisors and district coordinators should receive training from Generation YES before starting the program with students. If you have NOT received the training, please call the Generation YES office, toll free, at (888) 941-4369 to schedule it. The training will help you get started, answer any questions you have, and allow you to have a more successful start-up NYSSTL experience. If you are an experienced Advisor and were trained more than a year ago, be sure to call the Generation YES office to schedule a refresher- there are always new online feature, and many new resources designed to make your life easier. 
 Generations YES staff is available for unlimited consulting during your planning and decision-making process. We are very familiar with different implementations and are just a phone call away. Because implementations vary widely, it is important for us to work with you to ensure that NYSSTL effectively meets the goals of your school. Support links for online help are available from your Advisor Dashboard as well. 

· Plan your timeline:
Whether you are planning to do NYSSTL as a class or club, and whether you are running a quarter, trimester, semester, or year, you will need to plan out a rough timeline of what you will teach and how and when STLs will learn to partner with teachers and complete TAPS. The first year of NYSSTL, be sure to leave a lot of extra time in the schedule. In year two you will be much better able to add in additional lessons, add responsibilities, and explore other units of the curriculum. 

Use the planning forms in Resources section of the Implementation Guides (or online in the Toolkit section of your Dashboard) to plan your timeline for the NYSSTL program. 

· Review the online curriculum:
No matter how you implement NYSSTL, one of the first things you, as the Advisor, should do is read Unit 1 of the GenYES curricula. Also, check out Unit 1 of the TechYES curriculum. Although designed for the middle school NYSSTL implementation, it has some useful activities for STLs to practice communication and collaboration skills. These beginning activities teach the students the interpersonal, problem solving, and tutoring skills they will need to be successful STLs. These Units also introduce the web tools and TAP system STLs will use for communication and planning. 

STLs should not be sent out to help plan technology integration or to do tech support without some of the preparation these activities provide. This is especially true during the first year of a NYSSTL program. If unprepared STLs try to manage too much, the program runs the risk of developing a reputation of students causing more problems than they solve. Support STLs and roll out their responsibilities slowly, so they don’t become overwhelmed. 
· Ensure that good STLs are recruited:
STLs can have a wide range of abilities and backgrounds. Good STLs have excellent social skills and a desire to help others. Information on recruiting qualified STLs can be found in the GenYES Implementation Guide, as well as in the “Getting Started in a NYSSTL School” guide, located in this toolkit. As the Advisor, it is important that you select students who you know have the maturity to handle the responsibilities of working with both teachers and their peers. The majority of the time you spend with STLs will be working with them as partners, so it is important that you trust and enjoy the students selected for this privilege.  
· Schedule a faculty introduction to NYSSTL:
Early in the school year, schedule 15 or 20 minutes on a school-wide faculty meeting agenda. Explain the NYSSTL program and emphasize the benefits the program brings to the school. You can share some of the research findings found in the implementation guides, or show how NYSSTL supports school goals and initiatives. 
Additional tips for managing the NYSSTL Program

It may seem like there is a lot going on in the NYSSTL program, and there is! The goal, though, is to create a manageable balance between all these activities and the amount of work the teachers and NYSSTL advisor have to do to keep track of it all. The key to success is to hand as much of the responsibility over to students, especially the STLs, as you can. This will take some time and effort on your part to adapt the curriculum and tools into a system that works for you and your students.  

Here are a few helpful tips that hold true despite the wide ranging and versatile ways schools implement NYSSTL: 

Tips for managing the STL role in your school: 

Having students do extensive technology support can be a real commitment of time by the NYSSTL Advisor. The best thing a first-year Advisor can do is start slowly and add small things one at a time. While you want to encourage independence in the STLs, they must know that you are watching carefully. Try not to get too involved in tech support yourself while you are teaching, and if you do, be sure to model your actions so STLs can learn from them.  

There are many different kinds of teacher support STLs can be doing. It is up to you, administrators, and IT staff to decide which kinds of tech support will be acceptable for STLs to do. For example, you may wish to emphasize hardware/software troubleshooting, help prepare lessons using technology, work on community projects, lead workshops on new technologies, etc. The possibilities are endless, however, knowing the boundaries (if any) of what kind of support STLs can give teachers will help you clearly communicate and advertise NYSSTL to the faculty and staff in your school. 

Also, be sure to decide when you want the STLs to begin taking on the teacher support role. Some Advisors see a great need in their school for this and may wish to immediately begin soliciting TAPs in their school, while others may prefer to have STLs initially help other students construct TechYES projects and “phase in” teacher support as the year progresses. Having a clear timeline of how and when NYSSTL will meet your school’s goals and expectations will make the program easier to manage and more successful throughout the year.  

What does a project based learning classroom look like? 
It is not enough that students have technology skills. Giving students a multiple-choice or even a performance-based exam on a set of technology skills does not adequately measure their abilities. It is critical to understand what kind of school environment best empowers students to construct meaningful technology-infused projects if STLs will be creating projects with teachers and/or other TAPs in a classroom during school hours. 
A project-based classroom usually has less instruction from the teacher at the front of the class. There may be students working on many things at once, and the teacher’s role becomes one where he or she is spending more time walking around helping students as needed. The management of the classroom happens by keeping the students engaged in tasks that require their attention. 

The NYSSTL class is also a collaborative laboratory for students. STLs learn much from each other as they face technology issues that emerge from a communications-rich environment and as they learn from a standard technology curriculum. Have fun with the projects and let students know there is no such thing as a mistake. Students will pick up on your excitement and passion to explore and figure out new things. Encourage experimentation, praise projects that are “out of the box”, and make NYSSTL a safe place to follow dreams. 
The philosophy of NYSSTL is rooted in the idea that both students and teachers will learn best by working with others to develop instructional materials that support their curriculum. As STLs, students are given responsibility for their own learning and that of others. Through collaborating with teachers they learn responsibility. As they are trusted, they learn to be trustworthy.  

Research shows that project-based learning results in higher student retention, deeper understanding of content, and increased student motivation. These research results were incorporated into the design of the NYSSTL materials and process. Further research can be found in Chapter 3 of the TechYES Implantation Guide and Section 4 of the GenYES Implementation Guide. 
Where to go if you have questions or need help with NYSSTL 
The NYSSTL License includes many resources to ensure your program is successful no matter how you choose to implement it. 

• The GenYES and TechYES Implementation Guides: These are the main resources for the NYSSTL Advisor to plan and implement a successful program. These implementation guides are for a single site and are associated with a custom online account for the school. 

• Online Toolkit: Two (GenYES and TechYES) online toolkits that include handouts, videos, sample contracts, and other materials. Log into your school’s customized NYSSTL Dashboard to access this Toolkit. 

• NYSSTL Website: The NYSSTL website (www.nysstl.org) hosts many technology infused lesson plans created by teachers from the initial NYSSTL EETT Grant. Use this site to keep up to date on news and happenings from other NYSSTL schools around the state. 

• Generation YES or HFM/BOCES: Both Generation YES and the BOCES are valuable resources for any situation or question you may have about planning the NYSSTL program, technology literacy certification, trouble shooting, or anything else that may come to mind. 

Generation YES- (888) 941-4369

HFM/BOCES- (518) 736-4364 (Rachel Gregg, Local NYSSTL Coordinator)
• NYSSTL Dashboard: NYSSTL Advisors, STLs, and students can log into a custom account to access all program resources, curriculum, and online project tools. Advisors can also track the certification process, and create reports of technology literacy progress and integration through the Dashboard. If you have not received your NYSSTL online account information, please contact Generation YES.  

• NYSSTL Toolkit Guides: These guides provide a primer on various components of NYSSTL. They are not meant to be a replacement for the Implementation Guides, but rather an abbreviated supplement to help your school get started. Although each guide is designed for a different purpose, all contain valuable information and insight into the various components of NYSSTL. Every Advisor should read each guide to fully understand how the pieces of NYSSTL successfully fit together. 

Sample Timeline - Semester Class
(Meeting daily, 45 minute sessions)

	Week
	Goal
	Unit
	Project/TAP Work

	1-2
	Establish student accounts. Go through Unit 1- Getting Started Guides. Establish technology goals for school and train students to know the technologies identified. 
	Unit 1 – Getting Started Guides
	Accept student accounts, introduce GenYES TAP system and GenYES Philosophy using Unit 1 activities

	3-4
	Students will learn technology skills. Use “Learn” section units 4-19 if your school purchased the GenYES extended curriculum
	Units 4 – 19 – Advisor will choose which activities students will participate in. 
	Work on mini projects or “practice” TAPs as students develop tech and problem solving skills.

	5
	Introduce GenYES and TAPs to faculty
	Units 4 – 19- Check the Advisor Online Toolkit for faculty resources
	Students record TAPs for teachers. Partner hesitant teachers will specific students at first.

	6
	Encourage teachers to request TAPs. Students and Advisors can put in TAP requests for a Teacher if needed. 
	
	

	7-10
	Combine TAPs with learning new tech skills. 
	
	Encourage teachers to request TAPs on their own. Students can show sample TAP request.

	11-12
	Continue learning new tech and fulfilling TAP requests.  
	
	Students and teacher collaborate on TAPs. Requestors can share their experiences at staff meeting. 

	13-15
	Continue fulfilling TAP requests. Remind requestors to take the requestor feedback survey once a TAP request has been completed.
	
	Students continue to work on TAPs.

	16
	Wrap-up any TAPs that have not been completed. 
	Unit 2 – Wrapping Up
	Finish and finalize and outstanding TAPs.

	17
	Enable Student Survey, remind requesters to take the feedback survey (automatically sent to requestors email account)
	
	Take student survey. Make sure requestors take the requestor survey.

	18
	Wrap-up, Archive student accounts that are no longer continuing GenYES. 
	
	Archive student accounts


Sample Timeline - Year-long After-school Program
(Meeting 3 hours a week)
	Week
	Goal
	Unit
	Project/ TAP Work

	1,2
	Establish student accounts; go through Unit 1- Getting Started Guides. Establish technology goals for school and train students to know the technologies identified.
	Unit 1 – Getting Started Guides
	Accept student accounts, introduce GenYES TAP system and GenYES Philosophy using Unit 1 activities

	3-5
	Students will learn technology skills. Use “Learn” section units 4-19 (GenYES extended curriculum customers only)
	Units 4-19 - – Advisor will choose which activities students will participate in.
	Work on mini projects or “practice” TAPs as students develop tech and problem solving skills.

	6 
	Introduce GenYES and TAPs to faculty
	Check the online Advisor Toolkit for these resources
	Students can present to the staff on how to use the TAP system and provide examples of TAP requests. 

	7 -10
	Encourage teachers to request TAPs. Students and Advisors can put in TAP requests for a Teacher if needed.
	Units 4-19
	Students record TAPs for teachers. Partner up hesitant teachers with strong GenYES students the first time.

	11, 12
	Combine TAPs with learning new tech skills.
	
	Encourage teachers to request TAPs on their own. Students can show sample TAP request.

	13-20
	Continue fulfilling TAP requests. Remind requestors to take the requestor feedback survey once a TAP request has been completed.
	
	Students and teacher collaborate on TAPs. Requestors can share their experiences at staff meeting.

	21,22
	Reintroduce TAPs to faculty. Train new students that join the GenYES program. 
	
	Archive student account that leave the GenYES program. 

	23-26
	Continue fulfilling TAP requests. Remind requestors to take the requestor feedback survey once a TAP request has been completed.
	
	Establish new student accounts. Revisit the technology goals for the school. 

	27
	Identify students for next years GenYES club. Recognize students for their GenYES efforts.
	Unit 2 – Wrapping Up
	Finish and finalize and outstanding TAPs. Remind students to communicate with teachers.

	28
	Enable Student Survey, remind requesters to take the feedback survey (automatically sent to requestors email account)
	
	Take student survey. Make sure requestors take the requestor survey.

	29,30
	Go through the wrap-up activities. Archive student accounts that are no longer continuing GenYES. Take the GenYES Advisor survey. 
	
	Archive student accounts. 
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